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Abstract: From the perspective of career choice, this paper explores the relationship between 
life-long vocational skill training and career design, focusing on the system construction of life-long 
vocational skill training, standing at the height of national strategic thinking, thinking about how 
career design can play an organic role in life-long vocational skill training, so as to play the training 
value, and clearly define the relationship between the two. 

1. Research background and significance 
(1) Research background of lifelong vocational skills training 
The 19th National Congress of the Party pointed out: "China's economy has shifted from a 

high-speed growth phase to a high-quality development phase." In an important period of improving 
economic growth and efficiency, in order to accelerate the transformation of economic growth mode, 
the central government has proposed to vigorously promote industrial transformation and upgrading, 
which has led to changes in technical structure, occupational structure and talent demand structure, 
and the gap in skilled talents has been further expanded. The development of industrial technology 
has placed higher demands on the professional resilience and intelligent structure of employees. 
Employees need to update, supplement, expand and improve their technical knowledge throughout 
their career. Therefore, the lifelong development of vocational education and training has become an 
inevitable trend to adapt to the economic and social development. 

The construction of the lifelong vocational skills training system should serve the overall 
development strategy, business strategy, functional strategy and corporate culture of the enterprise. 
According to the key strategic measures of an enterprise, the index of strategic core competence 
needed by the enterprise should be extracted through the strategic map, and the model of enterprise 
core competence should be constructed. Build a corporate training system around the core 
competencies needed to achieve strategic goals, helping employees gain or improve work-related 
knowledge, skills, attitudes, and behaviors, and improve employee and business performance. 

(2) The significance of career planning and management 
The development of an enterprise cannot be separated from the personal growth of its employees. 

Therefore, in order to realize the development strategy of an enterprise, it is necessary to effectively 
plan the career of its employees, combine the personal development of its employees with the 
development of its organization, formulate the strategic plan and arrangement for the lifelong career 
development of its employees around the "dual channels of management and specialty", and urge its 
employees to follow the development of the enterprise through lifelong learning and training 
Breaking the growth, so as to promote the continuous appreciation of human capital, and provide 
human resources guarantee for the sustainable development of enterprises. 

2. The impact of lifelong vocational skill training on career planning 
Lifelong vocational skills training is a concrete deepening of lifelong education and learning 

concepts. The establishment of its system not only makes sustainable development, individualized 
development and comprehensive development of careers possible, but it is also possible. 
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(1) Enhance matching ability and promote sustainable development of career 
Lifelong vocational skills training is accompanied by a person's career growth and transformation. 

Because in a person's career, school education alone for more than ten years is not enough. In order 
for human resources to “preserve” and “appreciate”, formal learning and informal learning must be 
combined to combine learning, labor and innovation so that people can continue to educate and 
return to education. Renewing its own knowledge structure and mastering new technological 
capabilities can ensure and promote the full freedom and sustainable development of people, and 
also promote the sustainable development of people's services. 

(2) Adapt to the scope of training and promote the personalized development of career 
Lifelong vocational skills training breaks out unified learning and requires respect for each 

individual's personality and independent choices, emphasizing that each person can choose the form 
that best suits his or her own life in his or her career, so that the highest and most realistic through 
self-sponsored learning. To the extent that people's personality is best developed. 

(3) Conforming to practical application and promoting comprehensive development of career 
Lifelong vocational skills training is not limited to the application of the post, but the application 

of comprehensive development of people. The idea of lifelong vocational skills training breaks 
through the shackles of traditional ideas, utilizes all educational learning resources, and adopts a 
variety of organizational forms to provide continuous learning services so that everyone can have 
equal access to learning and comprehensive development opportunities. Lifelong vocational skills 
training is that all those who have the need to study can enter the learning state at any time they need, 
participate in the learning process in a way that suits them, and develop their own hobbies and 
specialties. 

3. Career management under the lifelong vocational skill training system 
(1) Organizations manage the early stages of their careers 
The company will organize the early management of the organization to focus on the practical 

stage of the employee's work for 1 to 5 years. The career management of employees at this stage 
plays an important role in the future career development of employees. 

1) Training management 
Corporate training management focuses on three aspects: New employee pre-employment 

training (helping new employees to understand the culture of the culture, integrating new into the 
group as soon as possible), professional training (promoting employees' professional skills, skills and 
management literacy) and teachers (leading to help employees to better pursue their careers, Promote 
employees to grow better and faster). 

(2) Assessment and evaluation management 
Generally, the assessment and evaluation management of enterprises mainly focuses on four 

aspects, namely, defining the assessment principles, formulating the assessment methods, defining 
the assessment contents and using the assessment results. 

1) Mid career management 
The organization's mid-career management focuses on the five to 15 year period of employee 

work. At this stage, employees are under great pressure in work, family and health. Therefore, the 
management of the organization's mid-career needs to focus on solving the three aspects of 
employees. 

①The mid-career crisis performance of employees' careers is mainly reflected in the changes in 
employees' professional attitudes and the decline in their core competitiveness. 

2) Employee's career mid-career development management measures 
①Assist employees in self planning and development. Enterprises need to give certain career 

planning guidance to employees in combination with the development status of their career and their 
own characteristics, so as to maintain good working conditions of employees and ensure that 
employees can well shape and maintain the core in the middle stage of their career. 
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②Assist employees in self realization. Helping employees to realize themselves can effectively 
mobilize the enthusiasm of employees in the middle of career development. Generally, the main 
ways that enterprises help employees to realize themselves are promoting and promoting, arranging 
more challenging work for employees, implementing job rotation and letting employees act as good 
teachers. 

③Help employees form new professional self-concept. Get to know the situation with employees 
in time, help them to recognize themselves again, find out the advantages and disadvantages of 
employees, establish a new self for employees, and give them proper training and guidance. 

④Introduce competition mechanism. Enterprises can introduce competition mechanism for the 
promotion and development of these employees to mobilize their enthusiasm. 

(3) Late stage management 
Organizational post-career management focuses on the ten- to 20-year period of employee work. 

For employees who are at the end of their careers, if they are properly managed, they will become 
valuable human resources, and if they are not properly managed, they will become the source of 
many contradictions and conflicts, which will affect the operation of the company. 

1) Organizing post-career management principles 
Usually organizing post-career management requires five principles: The principle of 

understanding and respect, the principle of combining institutionalization and differentiation, the 
principle of sincere concern, the principle of preparation in advance, and the principle of giving 
advantage of experience. 

2) Organizing post-career management initiatives: Assisting the old staff to establish a good 
retirement mentality; carry out retirement counseling activities; Arranging the connection of the post 
work of retired employees; Arrange old staff to impart experience; do a good job of living 
arrangements after retirement. 

4. Lifelong vocational skills training and career integration promotion initiatives 
The basic relationship between lifelong vocational skills training and career design is mutual 

promotion, lifelong training supports career design, and career design provides a source of lifelong 
training. When focusing on career design, we should take the initiative to guide people, especially 
young people, to improve their planning awareness. They must jointly train schools, institutions and 
related professionals to provide people with information and consulting services such as social 
environment, and encourage everyone to focus on their careers. Planning and management, on this 
basis, actively accept lifelong vocational skills training. 

(1) Promote system construction and vigorously advocate the idea of lifelong training 
First, government subsidies should be guaranteed to support vocational skills training. Second, we 

must integrate the Internet and build a training platform. Third, we must be oriented to market 
demand. 

(2) Learn from foreign experience and build a lifelong vocational skills training system 
Drawing on foreign experience, we must develop lifelong education as an engine to promote 

economic development and improve national competitiveness. It is necessary to fully implement the 
national system and infrastructure security system and create a guiding atmosphere; from the 
"vocational education and training" to the "skills formation system", it is necessary to reform the 
relevant systems of vocational education and vocational training, and re-construct the institutional 
environment that is conducive to the formation of workers' skills. 

(3) Strengthen the construction of vocational colleges and fully promote the lifelong development 
of vocational education 

The lifelong development of vocational education is the effective implantation and 
implementation of the concept of lifelong education in the field of vocational education. The 
construction of modern vocational education system must pay attention to the lifelong development 
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of vocational education, which not only serves the learners of the school age stage, but also faces the 
society. On-the-job personnel and personnel to be employed are trained. 

(4) Implementing vertical and horizontal integration to provide a platform for people to fully and 
sustainably develop 

The development of society is ultimately a fusion. The integration experience of some enterprise 
training centers in the practice process is worth learning. In simple terms, it is the integration of time 
and space to provide a platform for people's comprehensive and sustainable development. 

5. Conclusion 
Lifelong vocational skill training is the idea of career design and the landing measure. Isolated 

career design is just "I want to", according to the strategic thinking of the country, we can turn "I 
want" into reality. 

We should take Xi Jinping's new era of socialism with Chinese characteristics as the guide, do not 
forget the initial heart, bear in mind the mission, new era, new skills, new dreams, do a good job 
design, and implement the "State Council's opinions on the implementation of lifelong vocational 
skills training system." ", build a comprehensive lifelong vocational skills training system to make 
new contributions. 
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